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Mission Statement
Mills Haven Elementary School, through the collaboration of staff, parents, guardians and students, provides a safe and positive learning environment for diverse students as they grow academically, emotionally, and socially.  Mills Haven School is “A Great Place to Be”.

School Philosophy
Children learn best when they
· feel safe, heard, and cared for
· experience order and predictability balanced with variety and opportunities to experiment and take appropriate risks
· understand what is expected of them
· find meaning and worth in the work they do
· see the important people in their lives working together for their good
· make real and valued contributions to the school and community
· see themselves as learners and are developing a sense of how they learn best
· have goals and aspirations and a sense that, with hard work, they can achieve them

School Description
Mills Haven has played a vital role within the local community since it opened in 1971.  It has been a centre of excellence in both the Regular (English Language) and German Bilingual Programs.  The school serves students from Kindergarten to Grade 6, and provides service in an inclusionary setting to students with special education needs.  The school is also home to a Pre-School Communications district program.
Educational excellence is pursued at Mills Haven School by
· providing a safe and positive learning environment where each individual is treated with respect and dignity
· encouraging diverse students to maximize their learning—academically, emotionally and socially
· providing students with coping skills for everyday life
· fostering in students the skills for lifelong learning
· cultivating community

School Community
The school community consists of approximately 350 children, representing approximately 245 families, and 32 staff members.
Membership in Mills Haven School Council is open to all parents or guardians of children registered at the school.  The German Bilingual Association is open to all parents or guardians of children in the German Bilingual program.  These two organizations share a common mission to enhance the learning environment of all children in the school and work closely together.

Programs
Regular Program
The Regular Program is a full-time program in which the primary language of instruction is English. This program is available to students living within the designated school attendance area for Mills Haven.  Families living outside the Mills Haven attendance area can apply for a boundary exemption to attend this school.  The subjects of the Alberta Program of Studies are: Language Arts, Mathematics, Science, Social Studies, Art, Music, Physical Education, and Health.  Students in grades 4, 5, and 6 also learn French as a Second Language.

German Bilingual Program
The German Bilingual Program is an Alternative Program available to all students within Elk Island Public Schools.  Some students attending this district program may qualify for bussing.  The program is designed for students whose first language is English and who wish to acquire basic knowledge of and skills in the German language and culture.  As well, it also meets the needs of German speaking families within the Elk Island Public Schools community.  Instruction is provided in German for about one-quarter and up to one-third of the time.  English Language Arts, Science, Social Studies, and Music are mostly learned in English and the other subjects mostly in German.  Students may enter this program in Kindergarten or Grade One and in later grades if transferring from a German Bilingual program from another school district, or if German is their first language. 

Kindergarten
The school offers two kindergarten programs: Regular (English) and German.  Morning kindergarten is in English only, and afternoon kindergarten class is the German class.  Both programs operate each school day, and provide a total of 475 hours of instruction per year, in keeping with provincial standards.

Pre-School Communications District Program
The district’s Pre-School Communications Program serves students with special education needs throughout the district between the ages of 2 ½ and 4 ½ years.  Admission to this program is administered by the district’s Student Support Services department. 

Learning opportunities beyond the classroom
Students have numerous opportunities to further their learning and to learn in different ways, including
Track Club	Floor Hockey League	Happy Helpers
AMA Safety Patrol	Choir	Hand bells
Reading Buddies	Read-In Week	WISEST
Young Authors	Mathematics contests	German Cultural Day
Fine Arts presentations	Ski Trips (Grade 5 and 6)	Seasonal celebrations
Field Trips	Robotics	Musical Showcase
School Track Meet	Penny Carnival	Partnerships with Clover Bar School
Canada Flag Ceremonies
School Outcomes
Each year, all schools in Alberta create a School Education Plan that describes specific areas for school improvement and goals—or school outcomes—to aim for.  School outcomes must nest within district goals which, in turn, nest within the goals of Alberta Education.  District goals are articulated in two main areas: the District Education Plan and the district’s goals for the Alberta Initiative for School Improvement (AISI).  School outcomes may extend over one year and sometimes up to three years. Typically, schools have around three or four outcomes each year.  
Each year, staff and School Council review the year’s outcomes with a view to continuing, modifying or replacing them.  They use the results from Alberta Education’s annual survey for students, parents and staff, as well as any other measures they may have adopted to help gauge the school’s success in meeting the outcomes.
The table below shows Mills Haven School’s outcomes for 2010/2011 and the revised outcomes for 2011/2012.  The remainder of this document reports the school’s results against the 2010/2011 outcomes, provides the rationale for the revised 2010/2011 outcomes, and describes these outcomes in detail.

	
	2010/2011
	2011/2012

	Outcome 1
	To build individual student leadership skills and prepare students to become strong citizens within our community today and in the future
	To build individual student leadership and participation skills and prepare students to become strong citizens within our community today and in the future. 


	Outcome 2
	The Mathematics curriculum is fully implemented in all grades. Staff, students and parents understand the philosophy and implement the Program of Studies in the spirit of the document, in terms of teaching, learning, assessment, and the use of technology.
	The Mathematics curriculum is fully implemented in all grades. Staff, students and parents continue to understand the philosophy and implement the Program of Studies in the spirit of the document, in terms of teaching, learning, assessment, and the use of technology. 


	Outcome 3
	Differentiated and special education services are provided within the school with a focus on Literacy, 6+1 Writing Traits, ELL and ELA.



	Differentiated services are provided within the school with a focus on Literacy, 6+1 Writing Traits, ELL, CAFE, and Daily 5. 


	Outcome 4
	Staff and students effectively use technology for teaching and learning and implement our MHV scope and sequence for the use of technology in our school.
	Staff and students effectively use technology for teaching and learning (and implement our MHV scope and sequence for the use of technology in our school). 




Elk Island Public Schools Guiding Principles:
We provide our students with access to high quality education. 
We make decisions in the best interests of our students. 
We make decisions that reflect our core values and align with division and school goals.
We make decisions based on equity of resources and opportunities. 
We are accountable to our students, our communities, and our division.
We meet students’ needs through cooperative efforts in the design and delivery of effective programs. 
We share responsibility for creating and nurturing relationships that respect diversity and community uniqueness.
We form relationships based on trust, confidence, respect, and open communication.  















Outcome 1 Revised for 2010/2011
	Student behaviour and citizenship
	To build individual student leadership and participation skills and prepare students to become strong citizens within our community today and in the future. 




	Elk Island Public School Goals
	Provincial Goals

	District Education Plan
Equity 
High Quality Staff
EIPS is a School System
	AISI
	Mathematics
	Instructional Technology 
	Assessment 
	Focus on Inquiry
	Goal One:  Success for every student
· Students demonstrate proficiency in literacy and numeracy.
· Students achieve educational outcomes.
· Students are prepared for the 21st century.

Goal Two:  Transformed education through collaboration
· Students have access to programming and supports to enable their learning.
· The education system demonstrates openness to new and innovative ideas, leadership and collaboration.
Goal Three:  Success for First nations, Métis and Inuit students
· FNMI Students are engaged in learning.

















	Strategies 
	Resources 

	Continue with a positive referral system, where each child will receive a positive referral during the school year.
	Positive referral system 
Assemblies with a focus on character traits
Guest speakers and shows
Health curriculum resources

	Students will practice virtues learned in classroom teaching in their interactions in the school based on the Seven Sacred Teachings of the Ojibway peoples.
	

	Monthly assemblies that focus on the Seven Sacred Teachings of the Ojibway peoples. This will provide a common language for all staff and students.
	

	Students will solve problems and take responsibility for their actions.
	

	Students will take pride in contributing to the school and community
	

	Develop the leadership benefits of the Happy Helpers.
	

	Deliberate teaching and reinforcement of a Character Education Program based on “The Virtues Project”, along with the Seven Sacred Teachings.
	

	Staff reinforces and models the traits that are being taught.
	

	Students may participate in buddy classes.
	

	Students will participate in raising money/items for charity including:
Coat donations, Terry Fox Foundation, Alberta Diabetes Association, Make a Wish Foundation, The Strathcona Christmas Bureau
	




	Measures
	Targets

	Positive referral data
	Upward trend over the year

	Negative referral data
	Downward trend over the year


	Performance Measures
(Alberta Education Survey, May 2011) 
	Results10/11
	Previous Results 
	Targets

	
	
	Previous 3-yr Ave
	06/07
	07/08
	08/09
	09/10
	09/10
	10/11
	11/12

	Overall teacher, parent and student agreement that students are safe at school, learning the importance of caring for others, learning respect for others, and are treated fairly at school.
	90.2
	91.1
	86.3
	89.8
	89.4
	94.0
	91
	91
	91

	Overall teacher, parent and student agreement that students model the characteristics of active citizenship.
	75.3
	82.7
	85.2
	85.9
	83.3
	78.8
	85
	80
	80

	Overall teacher and parent agreement that students are taught attitudes and behaviours that will make them successful at work when they finish school.
	71.4
	71.6
	66.7
	81.2
	55.7
	77.8
	80
	75
	75





Reflection on 2010/2011 
The performance measures reported in the table above are those from the Alberta Education survey that best fit with School Outcome 1. The results from the first measures indicate that a large proportion of teachers, parents and students believe that Mills Haven School provides a safe and caring learning environment.  The second measure is a focus for the 2010-2011 school year.  We have a new focus on infusing character virtues throughout the school to promote positive student citizenship.  We want to continue to provide a positive experience in school for students, staff and parents alike, which is highly valued in the school community and there is a great desire to see it strengthened.

Note:   only 8 parents completed the survey.  Getting more parent participation in the survey is an area for growth this year.

 Outcome 2 Revised for 2011/2012
	Mathematics
	The Mathematics curriculum is fully implemented in all grades. Staff, students and parents continue to understand the philosophy and implement the Program of Studies in the spirit of the document, in terms of teaching, learning, assessment, and the use of technology. 




	Elk Island Public School Goals
	Provincial Goals

	District Education Plan
Equity 
High Quality Staff
EIPS is a School System
	AISI
	Mathematics
	Instructional Technology 
	Assessment 
	Focus on Inquiry
	Goal One:  Success for every student
· Students demonstrate proficiency in literacy and numeracy.
· Students achieve educational outcomes.
· Students are prepared for the 21st century.
Goal Two:  Transformed education through collaboration
· Students have access to programming and supports to enable their learning.
· The education system demonstrates openness to new and innovative ideas, leadership and collaboration.
Goal Three:  Success for First nations, Métis and Inuit students
· FNMI Students are engaged in learning.

	Strategies 
	Resources 

	School-based professional development, continuing to focus on assessment and planning.
	AISI Mathematics lead teacher
AISI sub bank (15 days for the year)
LearnAlberta Planning Guides


	Through the AISI project: continue to support engaging methods of instruction , fair assessment, encouragement of multiple responses, and an increased use of technology 
	

	PD for parents at parent council.
	






	Measures
	Targets

	In-house teacher, student, parent survey (mid-year and year-end)
	80% of respondents agree that…(pending survey questions)

	Alberta Education survey
	See targets for 2011/2012 in table on previous page.



	Performance Measures
(Alberta Education Survey, May 2011)
	Results 10/11
	Previous Results 
	 Targets

	
	
	Previous 3-yr Ave
	06/07
	07/08
	08/09
	09/10
	09/10
	10/11
	11/12

	Overall teacher, parent and student satisfaction with the opportunity for students to receive a broad program of studies, including fine arts, career, technology, and health and physical education.
	85.5
	86.0
	84.3
	87.4
	
81.3

	89.3
	85
	85
	85

	
Overall teacher, parent and student satisfaction with the overall quality of basic education.
	86.9
	92.3
	89.8
	93.9
	89.4
	93.5
	91
	91
	90




Reflection on 2010/2011 results
The performance measures reported in the table above are those from the Alberta Education survey that best fit with School Outcome 2. These results indicate that a large proportion of teachers, parents and students are satisfied with students’ access to quality basic education at Mills Haven School.
Provincial achievement test (PAT) results are also strongly related to this outcome, since the PATs measure students’ achievement in Mathematics and Language Arts (grades 3 and 6) and in Social Studies and Science (Grade 6 only).  PAT results for 2010/2011 are presented in the next section of this report, along with the targets for 2011/2012.
Staff and School Council decided that Outcome 2 should be retained for 2011/2012 with a continued strong focus on Mathematics instruction and learning.
The Mathematics curriculum is now fully implemented at all grade levels.  The district has identified Mathematics as a critical area of importance for three years through the AISI project and is providing Mathematics support to schools for these three years.
The outcome has been revised to reflect the continued curricular focus for this year.  It is shown in the table on the next page, which also shows the relationship of this outcome to district and provincial goals.  The targets for this outcome are shown in the table above.  
	Performance Measures
(Alberta Education Survey, May 2011)
	Current
Results 
10/11
	Previous Results 
	Targets

	
	
	Previous 3-yr Ave
	06/07
	07/08
	08/09
	09/10
	09/10
	10/11
	11/12

	Overall teacher, parent and student agreement that programs for children at risk are easy to access and timely
	73.7
	73.6
	76.5
	73.7
	67.3
	79.8
	80
	80
	75

	Overall teacher, parent and student satisfaction with the accessibility, effectiveness and efficiency of programs and services for students in their community.
	59.2
	61.3
	67.5
	60.4
	59.9
	64.6
	65
	68
	65

	Overall teacher and parent satisfaction with parental involvement in decisions about their child’s education.
	66.0
	69.7
	85.0
	67.3
	57.5
	84.5
	85
	85
	85



Reflection on 2010/2011 results
The performance measures reported in the table above are those from the Alberta Education survey that best fit with School Outcome 3. These results indicate that there was improvement in all performance measures.  There is still room for improvement, particularly in communicating with parents what programs and services there are for students in their community.  
The outcome shown in the table on the next page, which also shows the relationship of this outcome to district and provincial goals, will continue to be a focus at Mills Haven.  The targets for this outcome are shown in the table above.  It is anticipated that continued improvement in results will be demonstrated by the end of this year. 


Outcome 3 Revised for 2010/2011
	Differentiation and Special Education
	Differentiated services are provided within the school with a focus on Literacy, 6+1 Writing Traits, ELL and CAFE, and Daily 5. 




	Elk Island Public School Goals
	Provincial Goals

	District Education Plan
Equity 
High Quality Staff
EIPS is a School System
	AISI
	Mathematics
	Instructional Technology 
	Assessment 
	Focus on Inquiry
	Goal One:  Success for every student
· Students demonstrate proficiency in literacy and numeracy.
· Students achieve educational outcomes.
· Students are prepared for the 21st century.
Goal Two:  Transformed education through collaboration
· Students have access to programming and supports to enable their learning.
· The education system demonstrates openness to new and innovative ideas, leadership and collaboration.
Goal Three:  Success for First nations, Métis and Inuit students
· FNMI Students are engaged in learning.




















	Strategies 
	Resources 

	Review and revise referral processes as required.
	Student Support Services consultant
Technology Services
School Council

	Staff are trained in NVCI and have monthly review at staff meetings
	

	Improve parents’ access to service information through the school’s website and parent information centre.
	

	Continue our differentiated literacy program through the Daily Five, Balanced Literacy and CAFE
	

	To continue a focus on 6+1  Writing Traits
	

	Using technology to differentiate programming.
	

	Continue to access AT, OT, SLP
	

	In order to provide opportunity for collaboration and to develop opportunities where a differentiated program can take place, we will be renewing our library, both with adding to our collection and updating the physical space in the library
	

	Allow staff the opportunity to team plan once a month during assembly times
	



	Measures
	Targets

	Alberta Education survey
	See targets for 2011/2012 in table on previous page.

	Books in the library will go through another weeding, new books will be purchased, and the library will be refurbished and updated.
	$9000 will be spent on books to meet the needs of all learners.

New furniture will be acquired.

Libraries continue to have modifications to make it a more open/flexible space to allow for a differentiated learning space.











Outcome 4 Revised for 2010/2011
	Technology
	Staff and students effectively use technology for teaching and learning (and implement our MHV scope and sequence for the use of technology in our school). 




	Elk Island Public School Goals
	Provincial Goals

	District Education Plan
Equity 
High Quality Staff
EIPS is a School System
	AISI
	Mathematics
	Instructional Technology 
	Assessment 
	Focus on Inquiry
	Goal One:  Success for every student
· Students demonstrate proficiency in literacy and numeracy.
· Students achieve educational outcomes.
· Students are prepared for the 21st century.
Goal Two:  Transformed education through collaboration
· Students have access to programming and supports to enable their learning.
· The education system demonstrates openness to new and innovative ideas, leadership and collaboration.
Goal Three:  Success for First nations, Métis and Inuit students
· FNMI Students are engaged in learning.





	Strategies 
	Resources 

	Smart boards in every classroom are used as tools for engaged learning...
	District AISI consultant
In-school expertise


	Increase use of existing hardware, and acquire additional resources as possible.  Hardware includes: Senteos, Smart board slates, digital cameras, document camera, wireless laptops.
	

	Increase use of existing software through mini-in-services and follow-up support.
	

	Increase use of Internet (e.g., LearnAlberta), and other resources through mini-inservices and follow-up support.
	



	Measures
	Targets

	Increased use of Smart Boards in all subject areas.
	Increase of 50%


























Provincial Achievement Test (PAT) Results

	Summary of Results

	
Results
10/11
	Previous Results
	Targets

	
	
	Previous 3 yr Ave
	06/07
	07/ 08
	08/09
	09/10
	09/10
	10/11
	11/12

	Overall percentage of students in Grades 3 and 6 who achieved the Acceptable Standard
	93.8
	93.7
	85.9
	96.1
	91.2
	93.9
	92
	94
	95

	Overall percentage of students in Grades 3 and 6 who achieved the Standard of Excellence
	29.6
	32.4
	29.6
	37.6
	27.9
	31.8
	30
	32
	35



	Grade 3
Cohort
(Includes students who did not write)
	
Results10/11
	Previous Results
	
Targets

	
	
	Previous 
3 yr Ave
	06/07
	07/08
	08/09
	09/10
	09/10
	10/11
	
11/12

	Language Arts

	Acceptable 
	88.1
	93.9
	81.8
	93.0
	92.9
	95.8
	95
	92
	90

	Excellence
	28.6
	31.1
	20.5
	30.2
	38.1
	25.0
	30
	25
	30

	Participation 
	92.9
	96.9
	97.7
	95.3
	97.6
	97.9
	100
	100
	100

	Mathematics

	Acceptable 
	78.6
	93.2
	88.6
	90.7
	95.1
	93.8
	95
	92
	90

	Excellence
	19.0
	32.0
	20.5
	39.5
	29.3
	27.1
	30
	25
	30

	Participation 
	90.5
	97.7
	97.7
	95.3
	100
	97.9
	100
	100
	100






	Grade 3
Students Writing
(Only students who wrote)
	
Current Results
10/11
	Previous Results
	
Targets

	
	
	Previous
3 yr Ave
	06/07
	07/08
	08/09
	09/10
	09/10
	10/11
	11/12

	Language Arts

	Acceptable 
	94.9
	96.9
	83.7
	97.6
	95.1
	97.9
	95
	95
	95

	Excellence
	30.8
	32.1
	20.9
	31.7
	39.0
	25.5
	30
	25
	30

	Participation 
	92.9
	96.9
	97.7
	95.3
	97.6
	97.9
	100
	100
	100

	Mathematics

	Acceptable 
	86.8
	95.3
	90.7
	95.1
	95.1
	95.7
	95
	95
	90

	Excellence
	21.1
	32.8
	20.6
	41.5
	29.3
	27.7
	30
	25
	25

	Participation 
	90.5
	97.7
	97.7
	95.3
	100
	97.9
	100
	100
	100














	Grade 6
Cohort
(Includes students who did not write)
	Current
Results
10/11
	Previous Results
	
Targets

	
	
	Previous
3 yr Avr
	06/07
	07/08
	08/09
	09/10
	09/10
	10/11
	11/12

	Language Arts

	Acceptable
	97.7
	95.9
	87.7
	100
	95.7
	92.0
	92
	92
	95

	Excellence
	20.5
	27.5
	27.7
	39.3
	21.3
	22.0
	22
	22
	25

	Participation
	97.7
	97.9
	100
	100
	95.7
	98.0
	100
	100
	100

	Mathematics

	Acceptable 
	88.6
	88.2
	86.2
	95.1
	89.4
	80.0
	90
	90
	88

	Excellence
	27.3
	24.4
	21.5
	27.9
	21.3
	24.0
	25
	25
	25

	Participation 
	97.7
	94.6
	98.5
	100
	95.7
	88.0
	100
	100
	100

	Science

	Acceptable 
	93.2
	92.5
	83.1
	98.4
	85.1
	94.0
	90
	90
	90

	Excellence
	40.9
	38.7
	49.2
	42.6
	25.5
	48.0
	25
	25
	35

	Participation 
	97.7
	96.5
	98.5
	100
	91.5
	98.0
	100
	100
	100

	Social Studies*

	Acceptable 
	93.2
	80.1
	87.7
	96.7
	Na
	86.0
	90
	90
	90

	Excellence
	34.1
	25.8
	32.3
	44.3
	Na
	26.0
	25
	25
	35

	Participation 
	97.7
	97.7
	100
	100
	Na
	98.0
	100
	100
	100


	Grade 6
Students Writing
(Only students who wrote)
	Current
Results
10/11
	Previous Results
	
Targets

	
	
	Previous
3 yr Avr
	06/07
	07/08
	08/09
	09/10
	09/10
	10/11
	11/12

	Language Arts

	Acceptable 
	100
	97.2
	87.7
	100.0
	97.8
	93.9
	95
	95
	95

	Excellence
	20.9
	28.0
	27.7
	39.3
	22.2
	22.4
	25
	25
	25

	Participation 
	97.7
	97.9
	100.0
	100.0
	95.7
	98.0
	100
	100
	100

	Mathematics

	Acceptable 
	90.7
	93.1
	87.5
	95.1
	93.3
	90.9
	90
	90
	90

	Excellence
	27.9
	25.8
	21.9
	27.9
	22.2
	27.3
	25
	25
	25

	Participation 
	97.7
	94.6
	98.5
	100.0
	95.7
	88.0
	100
	100
	100

	Science

	Acceptable 
	95.3
	95.8
	84.4
	98.4
	93.0
	95.9
	95
	95
	95

	Excellence
	41.9
	39.8
	50.0
	42.6
	27.9
	49.0
	35
	35
	40

	Participation 
	97.7
	96.5
	98.5
	100.0
	91.5
	98.0
	100
	100
	100

	Social Studies*

	Acceptable 
	95.3
	92.3
	87.7
	96.7
	N/A
	87.8
	90
	90
	92

	Excellence
	34.9
	35.4
	32.3
	44.3
	N/A
	26.5
	25
	25
	35

	Participation 
	97.7
	99.0
	100.0
	100.0
	N/A
	98.0
	100
	100
	100


Reflection on Provincial Achievement Test Results 2010/2011
The following general considerations may be helpful when interpreting the provincial achievement test results presented in this report:
· When students do not write a test because they are either absent or excused, they are still included in the Cohort reports.  In other words, although they are not assigned an individual score—since they did not write—they contribute a zero to the school score.  For this reason, Cohort results are lower than results for Students Writing.
· Students who achieved the Standard of Excellence also achieved the Acceptable Standard.  Since they contribute to the percentages reported for both standards, the sum of the percentages meeting these two standards is always more than 100%.
· Caution must be exercised when interpreting the results, since differences between percentages may not be as significant as they seem.  For example, in a grade of 50 students, the difference between 79% and 81% of students achieving the Acceptable Standard represents a difference of only one student.
· Trends over time may be among the most useful information to be derived from the tables.
At Mills Haven School, a high percentage (93.8%) of students in grades 3 and 6 met the Acceptable Standard.  As well, a very high percentage of students (29.6%) met the Standard of Excellence.  These results are in keeping with the school’s history of high academic achievement. 
A key indicator of success for a school with high academic achievement is the percentage of students meeting the Standard of Excellence.  In all subjects at both Grade 3 and Grade 6, a high percentage of students met this standard.  The higher percentage of students meeting this standard in Grade 6 than in Grade 3 is not surprising. In part, this difference may be attributed to the reasonable expectation that the “not-everyone-can-be-good-at-everything” phenomenon may be a part of the mix of students in grade three.  Still, it may also be that more attention needs to be given to understanding the differing ways in which students learn.  Using differentiated instructional strategies to capitalize on these differences, particularly as students get older, may be effective in helping more students meet the Standard of Excellence.  Differentiation is part of School Outcome 3.  It is hoped that progress in this area will result, over the next three years, in improved results at the Standard of Excellence in Grade 6.


Other Measures not directly related to a School Outcome

	Performance Measures 

	Current
Results
10/11
	Previous Results 
	Targets

	
	
	Previous 3-yr Avg
	06/07
	07/08
	08/09
	09/10
	09/10
	10/11
	11/12

	Overall percentage of teachers, parents and students indicating that their school and schools in their jurisdiction have improved or stayed the same in the last three years.
	78.0
	76.8
	87.3
	73.5
	78.4
	78.4
	80
	80
	75

	Percentage of teachers reporting that in the past 3-5 years the professional development and in-servicing received from the school authority has been focused, systematic and contributed significantly to their ongoing professional growth.
	85.0
	87.4
	80.6
	84.2
	91.7
	91.7
	90
	90
	85















First Nations, Métis And Inuit
Beginning 2008/2009, all schools received a $3000 FNMI allocation.  In addition, schools had the opportunity to submit an FNMI project proposal.  This process will continue for 2011/2012.  All schools must answer questions #1. Schools who received a project allocation must complete question #2. 

1. a)  Briefly summarize how you used your 2010/2011 FNMI allocation?

We bought FNMI books to support our FNMI program. We also had Helen Bilou, our FNMI specialist come in for a week to present an in-depth study of the FNMI people and their culture – similar to an artist in residency.


b) What is your school's plan for the $3000 FNMI allocation in  
     2011/2012?

The funding will pay for supplies, field trips and guests that would support our FNMI Project.

2. a) Please provide a brief overview of your FNMI project in 2011/2012.
Currently at Mills Haven we have 13 identified FNMI students.  I’m hoping that through this project, students with FNMI ancestry will develop an increased sense of pride for their culture and traditions.  As well, it is hoped that all students will develop a greater awareness of the FNMI people and a deeper appreciation for their culture.   I am hoping that as the students at Mills Haven will explore the many different aspects of the First Nation’s heritage, the children will begin to have conversations with their peers and families as they share all they are learning through the FNMI project.  By informing our children about the FNMI people, hopefully we can inform the adults in their lives and begin to transform the perceptions of adults in our society.  
This project is a wonderful opportunity to celebrate the cultural aspects of the FNMI people.  We have hired a 0.2 FTE teacher. Helen Bilou is sharing her experience as an FNMI Project teacher with students and staff at Mills Haven School.  It is our goal that students would be more aware of the different people of FNMI heritage and of the unique cultural characteristics of each of the different peoples.

Helen Bilou has had the pleasure to teach on, or next to, several First Nation Reservations from far northern Alberta (Fort Chipewyan) to the south (Blood Reserve). During her time in each area, she became very involved with the people in the communities.  Helen worked with a First Nation assistant to provide extra programming to kindergarten children in Cardston. Helen has gained a wealth of knowledge and understanding from the people she came to know during these experiences.









        















School Council Involvement and Communication Plan


The SAR is in its third year of a three year plan. The results for the 2011/2012 school year were presented at the October School Council meeting in the principal’s report. At that time parents were asked for input or feedback on these results. The School Council agreed that the results presented were appropriate and were pleased with the direction the school is following. As time was limited during our meeting in October, I will be presenting, in more detail, one outcome per month starting in January at our School Council Meetings.  The goals will be printed in the Mills Haven December Newsletter and the parents will have the opportunity to comment on the goals throughout the school year. A completed copy of the SAR will be given to Parent Council and posted on our website.  At the end of the school year, the principal will present a summary of the year and comment on the goals and the progress made toward the accomplishment of the goals to the School Council.























Class Size Information 

	Average Class Size
	Grades 1-3
	Grades 4-6

	EIPS September 2005
	20.6
	23.9

	Mills Haven September 2005
	18.6
	22.6

	EIPS September 2006
	18.1
	21.8

	Mills Haven September 2006
	17.7
	24.1

	EIPS September 2007
	18.6
	21.5

	Mills Haven September 2007 
	20.0
	20.6

	EIPS September 2008
	18.3
	21.8

	Mills Haven September 2008
	22.4
	25.3

	EIPS September 2009 
	19.0
	22.1

	Mills Haven September 2009
	19.1
	18.8

	EIPS September 2010
	19.5
	22.5

	Mills Haven September 2010
	21.9
	22.7

	EIPS September 2011
	19.4
	21.7

	Mills Haven September 2011
	19.2
	25.3



Comments:

A complete class size report for each school in EIPS may be viewed at http://www.eips.ca/planning-and-results
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